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"  February: CSO President Bruce Saathoff announced the formation of the steering committee.

"  April: Rep Council Approved the Steering Committee.

"  June - July: Steering Committee developed Framework for CSO Organizational Plan and August Rep Council
received and approved Framework for CSO Organizational Plan.

" August 20: Committee chairs reviewed framework, offered input and discussed how their committee could
further the goals of the Framework for CSO Organizational Plan.

" August 31: Unity Hour held with the officers to dialogue with members about the Framework for
CSO Organizational Plan.

" September — October: E&I Committee conducted comprehensive survey to help inform the steering
committee’s work.

" September - October: Steering Committee planned General Membership Meeting; Committees and Caucuses
drafted their plans through the lenses of the framework to help achieve the purpose of the Framework for CSO

Organizational Plan.
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"  November 5th: Rep Council; Training for facilitators; Committee chairs and Caucus leaders updated the Steering

Committee on the implementation of their plans.

"  November 6th: One-day virtual General Membership Meeting to begin conversations in small groups.

"  November 8th - 30th: Held small group discussions with those who did not or could not attend the General
Membership Meeting.

"  December: Committee chairs and Caucus leaders updated the Steering Committee on the implementation of
their plans; Steering Committee discerned the data and determined next steps.

2022

" January 5th: Special Rep Council to approved moving forward to explore working with the Hackman Group to do
our Racial and Equity and reviewed next steps.

" January 10th - January 31st: Completed second round of small group discussions.

"  February: Committee chairs and Caucus leaders updated the Steering Committee on the implementation of
their plans; Steering Committee discerned data and determines next steps.

"  Feb 23: Rep Council; Steering Committee presented updated data & next steps.
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" March - April: Steering Committee planned for next round of questions at the annual meeting.

" April 2-3 Annual Meeting: members were asked to put post-its of words that indicated shared values from small

group discussions.

" August Rep Council and Retreat: Rep Council received training from the Hackman Group designed for

leadership to understand the program.

" August to November: Rep Council works on leadership work necessary to prepare for work with the Hackman

Group, Steering Committee discerned data and created first draft of CSO Core Values, and Draft Core Values
statement was shared with caucus chairs for their input and there was dialogue about CSO’s work with the Hackman
group.

"  October 26: Rep Council approves proceeding with racial and equity training for the first cohort working with

the Hackman Group.



2023 ﬁ
csu STAFF

ORGANIZATION
February: Steering Committee refined the draft core values statement and planned for the 2023 general
membership meeting.

"  February 25-26: At the CSO annual meeting members provided input on the draft CSO Core Values statements.
" March: Steering committee used input from the annual meeting to revise the core values statements.

" April 27: Rep Councils Approves the Core Values.

|

August 2: Rep Council approves the Organizing Team plan to have small group discussion around the core values
and post a video history on the CSO website.

"  August — November: Racial and Equity training will continue to take place for the first Hackman group.

" September 6: Rep Council approves funding for a 2"¥ and 37 Hackman group to receive the Racial Equity

training.



	The Path to CSO Core Values
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

